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Abstract : This study identifies and examines the impact of factors on two types of CSR outcomes, consumers’ perceptions of
corporate authenticity and their pro-firm behavior intentions. Specifically we investigated the roles of two factors - the
consumers’ perceptions of CSR motives of a company (i.e. business-oriented vs. society-oriented) and their ethical orientations
(i.e. deontology vs. consequentialism). A web-based survey was conducted in South Korea and the United States respectively to
compare the differences of consumer reactions between the two countries. The results show that consumers in two countries
behave differently to a firm’s CSR motives. In the United States, when consumers perceive a company’s CSR motive as society-
oriented, they are more likely to perceive the company authentic and as a result more likely to engage in pro-firm behavior.
However, when consumers’ ethical orientation is considered, only consumers’ consequential orientation led to their pro-firm
behavioral intention. In South Korea, interpretation of two different CSR motives affects the valence in consumers’ perceptions
of corporate authenticity (i.e. society-oriented CSR motive and positive perception of corporate authenticity vs. business-
oriented CSR motive and negative perception of corporate authenticity). Korean consumers also showed same pattern in terms
of relationship among society-oriented CSR motive, perception of corporate authenticity, and pro-firm behavior intention.
Interestingly, Korean consumers’ consequential orientation affects both their perception of corporate authenticity and their
pro-firm behavior intention positively. In addition, there was an interaction effect of business-oriented CSR motive and
deontological orientation on perception of corporate authenticity. Theoretical and practical implications will be discussed.
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