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Abstract : This paper explores the main issues related to implementing a cross-disciplinary research project (LEARNIT) based
on collaboration between universities from three European countries. The paper discusses the importance of using the holistic
approach to managing scientific projects with due account for the complicated nature of the educational environment of a
modern university. To illustrate this approach, the author describes some actions to be taken for supporting different focus
areas of LEARNIT project, in the process using integrated tangible, non-tangible, and semi-tangible resources of the partner
university. The methodology of the paper is based on the academic literature and research papers analysis within management
discipline. The analysis reported in the paper is also based on the author&rsquo;s professional experience in the area of
managing international research projects in a university.
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