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Abstract : The purpose of the present research was to analyse the performance level of district administrators and school
heads teachers at secondary school level. The sample of the study was head teachers and teachers of secondary schools. In
survey three scales were used, two scales were for the head teachers, one five point scale was for analysing the working
efficiency  of  educational  administrators  and  other  seven  points  scale  was  for  head  teachers  for  analysing  their  own
performance and one another seven point rating scale similar to head teacher was for the teachers for analysing the working
performance of their head teachers. The results of the head teachers’ responses revealed that the performance of their District
Educational Administrators was average and for the performance efficiency of the head teachers, researcher constructed the
rating  scales  on  seven  parameters  of  management  likely  academic  management,  personnel  management,  financial
management, infra-structure management, linkage and interface, student’s services, and managerial excellence. Results of
percentages, means, and graphical presentation on different parameters of management showed that there was an obvious
difference in head teachers and teachers’ responses and head teachers probably were overestimating their efficiency; but
teachers evaluated that they were performing averagely on majority statements. Results of t-test showed that there was no
significance difference in the responses of rural and urban teachers but significant difference in male and female teachers’
responses showed that female head teachers were performing their responsibilities better than male head teachers in public
sector schools. When efficiency of the head teachers on different parameters of management were analysed it was concluded
that their efficiency on academic and personnel management was average and on financial management and on managerial
excellence was highly above of average level but on others parameters like infra-structure management, linkage and interface
and on students services was above of average level on most statements but highly above of average on some statements.
Hence there is need to improve the working efficiency in academic management and personnel management.
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