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Abstract : The functioning of a project-oriented organisation creates new and different, from the traditional ones, conditions
for human resources management. In the analysed case HRM is primarily characterized by a double-track nature – on the one
hand within the framework of permanent structures (departments) and, on the other, within the area of particular projects. The
purpose of the article is to present the dilemmas associated with the development of selected HRM areas in project-oriented
organisations. Theoretical discussion was supplemented by the results of empirical research.
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