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Abstract :  Framing good core Human Resource Management (HRM) functions like recruitment,  selection,  training and
development, which if executed effectively, can become a strategic advantage for a company. HRM policies related to mid-level
managers can depend on the type of top management. This may be due to the difference in perception of effective HRM
policies of an expatriate and local leadership. This comparative case study assesses how local mid-level managers are managed
in leading multinational telecom companies in Pakistan. Core HRM functions related to managers were analysed through field
research based on semi-structured interviews with relevant Human Resource Managers. Results suggest that recruitment and
selection practices are not too different and are in compliance with best HRM practices. However, there is a difference in the
effective implementation of Training and Development policies. Changing global management trends and skill development
dictate that MNCs continuously develop the local talent effectively for local and international success.
Keywords : recruitment, selection, training, development, core HRM, human resource management, subsidiary, international
staffing, managers, MNC, expatriate
Conference  Title  :  ICHRMPD  2016  :  International  Conference  on  Human  Resource  Management  and  Professional
Development
Conference Location : Singapore, Singapore
Conference Dates : March 03-04, 2016

World Academy of Science, Engineering and Technology
International Journal of Social and Business Sciences

Vol:10, No:03, 2016

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 S
oc

ia
l a

nd
 B

us
in

es
s 

Sc
ie

nc
es

 V
ol

:1
0,

 N
o:

03
, 2

01
6 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/4
11

85
.p

df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 10(03) 2016 1

https://publications.waset.org/abstracts/41185.pdf

