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Abstract : Extant literature has highlighted the importance of individual employees in the entrepreneurial process, as they are
those that come up with novel ideas and promote their implementation throughout the organization. However, research on
antecedents of individual entrepreneurial behavior (IEB) is very limited. The present study takes an initial step to investigate
the interplay between transformational leader behaviors of direct supervisors and employees’ ability and willingness to act
entrepreneurial and sheds light on the moderating role of an individual’s hierarchical level. A theoretically derived research
model is empirically tested, drawing on survey data of 450 individuals working in medium- and large-sized corporations in two
countries. Findings indicate that various transformational leader behaviors have a strong positive impact on IEB, while the
ability of direct supervisors to influence their followers’ entrepreneurial behavior depends strongly on their own hierarchical
level. The study reveals that transformational leadership has most impact at lower hierarchical levels, where employees’
motivation to act entrepreneurial is the lowest.
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