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Abstract : Talent Gaming is an innovative methodology based on a large research done for years about how table board games
can be used to empower teams. This methodology was developed thinking about the efficiency of facilitating team coaching
sessions and the importance of bringing out the best of individuals when working as a team. The fact that more senses are
involved in playing a board game, linked with the psychological element of space and “permission to play”, help us travel to
earlier stages of our life when our authenticity was at its heights. By being focused on playing the board game, the individual
does not direct their consciousness in a particular way and is rather focused in winning the board game. By doing this, his or
her inner talents and authenticity surfaces and the fact that all the senses are involved impacts enormously his behaviors and
attitudes. All of this combined results in an arena where our talents show up and our decision making process is not impacted
by other elements, such as appearances, status or hierarchy.
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