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Abstract : Software quality issues require special attention especially in view of the demands of quality software product to
meet customer satisfaction. Software development projects in most organisations need proper defect management process in
order to produce high quality software product and reduce the number of defects. The research question of this study is how to
produce high quality software and reducing the number of defects. Therefore, the objective of this paper is to provide a
framework for managing software defects by following defined life cycle processes. The methodology starts by reviewing
defects, defect models, best practices and standards. A framework for defect management life cycle is proposed. The major
contribution of this study is to define a defect management road map in software development. The adoption of an effective
defect management process helps to achieve the ultimate goal of producing high quality software products and contributes
towards continuous software process improvement.
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