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Abstract : The health and safety problem in the construction companies has been a major subject of research in Algeria for
many years. The latest statistics of the Algerian National Social Security Fund (CNAS) shows that a third of accidents recorded
at the national level are originated from construction activities. It is becoming increasingly essential and urgent to investigate
and address  its  causes in  order  to  find measures to  overcome the deficiencies  in  this  area.  Thus,  this  paper takes in
investigating this problem through a study conducted in the city of Skikda, Algeria. The study was carried out through
questionnaire where twenty construction companies were taking into consideration. First, the study identifies the regulations
and the laws related to the health and safety in the construction sector in Algeria. Then it goes on to assess and evaluate the
implementation of the identified regulations in the companies selected. The result of the assessment indicates that the majority
of the construction companies considered do not meet the health and safety standards and regulations. To extract the main
causes of the failure of the system to control this industry, the observations and the evaluation were analyzed using the 5M or
Ichikawa diagram method. This method is based on identifying the causes of the problem in terms of purpose, the list of
potential causes for families. These families often correspond to 5M (Labor, Material, Methods, Middle, and Management).
Finally, having identified the primary motives, the present authors propose a list of actions to move towards a more controlled
and effective health and safety system for the construction industry.
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