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Abstract  :  The Kinesiology,  Exercise  and Sport  Science  environment  remain  excellent  venues  for  leadership  research.
Prescribed leadership (coaching), emergent leadership (players and organizations), and executive leadership are all popular
themes in the research literature. Leadership remains a popular area of inquiry in the sport management domain as well as an
interesting area for practitioners who wish to heighten their leadership practices and effectiveness. The need for effective
leadership in these areas given competing demands for attention and resources may be at an all-time high. The presenter has
extensive research and practical  experience in  the area and has developed his  concept  based on the latest  leadership
literature. He refers to this as the Five ’C’s of Leadership. These components, noted below, have been empirically validated and
have  served  as  the  foundation  for  extensive  consulting  with  academic,  sport,  and  business  leaders.  Credibility  (C1)  is
considered the foundation of leadership. There are two components to this area, namely: (a) leaders being respected for having
the relevant knowledge, insights, and experience to be seen as credible sources of information, and (b) followers perceiving the
leader as being a person of character, someone who is honest, reliable, consistent, and trustworthy. Compelling Vision (C2)
refers to the leader’s ability to focus the attention of followers on a desired end goal. Effective leaders understand trends and
developments in their industry. They also listen attentively to the needs and desires of their stakeholders and use their own
instincts and experience to shape these ideas into an inspiring vision that is effectively and continuously communicated.
Charismatic Communicator (C3) refers to the leader’s ability to formally and informally communicate with members. Leaders
must deploy mechanisms and communication techniques to keep their members informed and engaged. Effective leaders
sprinkle in ‘proof points’ that reinforce the vision’s relevance and/or the unit’s progress towards its attainment. Contagious
Enthusiasm (C4) draws on the emotional intelligence literature as it relates to exciting and inspiring followers. Effective
leaders demonstrate a level of care, commitment, and passion for their people and feelings of engagement permeate the group.
These leaders genuinely care about the task at hand, and for the people working to make it a reality. Culture Builder (C5) is the
capstone component of the model and is critical to long-term success and survival.  Organizational culture refers to the
dominant beliefs, values and attitudes of members of a group or organization. Some have suggested that developing and/or
imbedding a desired culture for an organization is the most important responsibility for a leader. The author outlines his Five
‘C’s’ of Leadership concept and provide direct application to executive leadership in Kinesiology, Exercise and Sport Science.
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