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Abstract : Large scale Indian manufacturers started implementing Six Sigma to their supply core to fulfill the endless need of
high quality products. As well, they initiated encouraging their suppliers to apply the well-ascertain SS management practice
and kept no resource for supplier enterprises, generally small midsized enterprises to think for the admittance of Six Sigma as
a quality promotion drive. There are many issues to study for requisite changes before the introduction of Six Sigma in auto
SMEs. This paper converges on impeding factors while implementing SS drive and also pinpoints the gains achieved through
successful implementation. The result of this study suggest some operational guidelines for effective implementation of Six
Sigma from evidences acquired through research questionnaire and interviews with industrial professionals, apportioned to
assort auto sector mid-sized enterprises (MSEs) in India.
Keywords : indian automotive SMEs, quality management practices, six sigma imperatives, problems faced in six sigma
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