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Abstract : Globalization, coupled with increase in competition is compelling organizations to adopt innovative strategies and
identify core competencies in order to distinguish themselves from the competition. The capability of an organization is no
longer determined by their products or services alone. The intellectual assets and quality of the human resource are fast
emerging as key differentiators. Corporations are now positioning themselves as ‘brands’ not solely to market their products
and services, but also to lure and to retain the best talent in the business. This paper identifies leadership as the ‘key element’
in developing an organization’s brand, which has a significant influence on the employee’s eventual perception of this external
brand as portrayed by the organization. External branding incorporates innovation, consumer concern, trust, quality and
sustainability. The paper contends that employees are indeed an organization’s ‘brand ambassadors. Internal branding involves
taking care of these ambassadors of corporate brand i.e. human resource. If employees of an organization are not exposed to
the organization’s branding (an ongoing process that functionally aligns, motivates and empower employees at all levels to
consistently provide a satisfying customer experience), the external brand could be jeopardized. Internal branding, on the
other hand, refers to employee’s perception of the organization’s brand. The current business environment can at best, be
termed as volatile. Employees with the right technical and behavioral skills remain a scarce resource and the employers need
to be ready to capture the attention, interest and commitment of the best and brightest candidates. This paper attempts to
review and understand the relationship between employer branding and employee retention. The paper also seeks to identify
potential impact of employer branding across all the factors affecting employees.
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