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Abstract : This paper uses a literature review to search for keys of success for entrepreneurial regional media collaborations
in the Netherlands and elsewhere.  It  specifies  keys on general  aspects:  a  digital-first  strategy,  innovation,  a  particular
journalistic mission and a new role for the public.  It  outlines keys in practicalities:  competencies,  revenue model,  legal
structure, communication structure and organization structure. The paper elaborates on a new public function and  a new
concept of citizenship which, according to several authors in the literature, are required in order to be successful. Finally, it
offers a model of keys for success in regional entrepreneurial media collaboration.
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