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Abstract : All facilities need medication and other pharmaceuticals for their operation. Management and supply is therefore to
provide the different services of the facility goods and services in required quantity and quality. The permanent availability of
drugs in the facilities is very difficult because most face many difficulties at the inventory management and drug supplies.
Therefore, it is necessary for each health facility to know the causes for the malfunction of its management system to cope with
them. It is in this context that we have undertaken to conduct this study to know the causes which should be taken into
consideration by the concerned authorities to carry out their mission, which is to provide quality health care for the population.
In terms of financial resources, the budget for medicines represents a significant part of the budget of the pharmacy. Our study
shows that the share of the hospital budget reserved for the drugs procurement represent on average 70% of the budget of the
pharmacy. The results show a state of lack of anticancer drugs at Oran teaching hospital. The analysis of the management
process allowed us to know the level that the problem of stock-outs of anti-cancer drugs is at. Suggestions were made to that
effect to improve the availability for these products and to respond better to the needs of patients.
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