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Abstract : The sustainability of the Buffalo City Metropolitan Municipality (BCMM), in South Africa, is being threatened by the
reported cases of poor administration, weak management of resources, inappropriate job performance, and inappropriate job
behaviour of some of the workers. Since the structural-functionalists assume that formal education is a solution to societal
challenges, it therefore means that the BCMM should not be experiencing this threat since many of its workers have various
levels of formal education. Consequently, this study using the mixed method research approach, set out to investigate the
paradoxical co-existence of inappropriate job behaviour and performance with formal education at the BCMM. Considering the
impact of human factors in the labour process, this study draws attention to the divergent objectives of skill and skill bearer,
with the application of knowledge subject to the knowledge bearer’s motives, will, attitudes, ethics and values. Consequently,
inappropriate job behaviour and performance practices could be due to numerous factors such as lack of the necessary
capabilities or refusal to apply what has been learnt due to racial or other prejudices. The role of the human factor in the
labour process is a serious omission in human capital theory, which regards schooling as the only factor contributing to the
ability to do a job. For this reason this study’s theoretical framework is an amalgamation of the four theories - human capital,
social capital, cultural capital, and reputation capital – in an effort to obtain a broader view of the factors that shape job
behaviour and performance. Since it has been established that human nature plays a crucial role in how workers undertake
their responsibilities, it is important that this be taken into consideration in the BCMM’s monitoring and evaluation of the
workers’ job performance practices. Hence, this exploratory study brings to the fore, the effects of poor job performance
practices on the job satisfaction of workers.
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