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Abstract : Due to shortening product and technology lifecycles, many companies use standardization approaches in product
development and factory planning to reduce costs and time to market. Unlike large companies, where modular systems are
already widely used, small and medium-sized companies often show a much lower degree of standardization due to lower scale
effects and missing capacities for the development of these standards. To overcome these challenges, the development of
industry sector specific standards in cooperations or by third parties is an interesting approach. This paper analyzes which
branches that are mainly dominated by small or medium-sized companies might be especially interesting for the development
of factory standards using the example of the German industry. For this, a key performance indicator based approach was
developed that will be presented in detail with its specific results for the German industry structure.
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