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Abstract : Projects managers in construction industry usually face a difficult organizational environment especially if the
project is unique. The organization lacks the processes to practice construction management correctly, and the executive’s
technical managers who have lack of experience in playing their role and responsibilities correctly. Project managers need to
adopt best practices that allow them to do things effectively to make sure that the project can be delivered without any delay
even though the executive’s technical managers should follow a certain process to avoid any factor might cause any delay
during the project  life  cycle.  The purpose of  the paper is  to  examine the awareness level  of  projects  managers about
construction management processes, tools, techniques and implications to complete projects on time. The outcome and the
results of the study are prepared based on the designed questionnaires and interviews conducted with many project managers.
The method used in this paper is a quantitative study. A survey with a sample of 100 respondents was prepared and distributed
in a construction company in Dubai, which includes nine questions to examine the level of their awareness. This research will
also identify the necessary benefits of processes of construction management that has to be adopted by projects managers to
mitigate the maximum potential problems which might cause any delay to the project life cycle.
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