
Perceived Structural Empowerment and Work Commitment among Intensive
Care nurses in SMC

Authors : Ridha Abdulla Al Hammam
Abstract : Purpose: to measure the extent of perceived structural empowerment and work commitment the intensive care unit
in SMC have in their work place. Background: nurses’ access to power structures (information, recourses, opportunity, and
support) directly influences their productivity, retention, and job satisfaction. Exploring nurses’ level and sources of work
commitment (affective, normative, and continuance) is very essential to guide nursing leaders making decisions to improve
work environment to facilitate effective nursing care. Both concepts (Structural Empowerment and Work Commitment) were
never investigated in our critical care unit. Methods: a sample of 50 nurses attained from the Intensive Care Unit (Adult).
Conditions for Workplace Effectiveness Questionnaire and Three-Component Model Employee Commitment Survey were used
to measure the two concepts respectively. The study is quantitative, descriptive, and correlational in design. Results: the
participants reported moderate structural empowerment provided by their work place (M=15 out of 20). The sample perceived
high access to opportunity mainly through gaining more skills (M=4.45 out of 5) where the rest power structures were
perceived  with  moderate  accessibility.  The  participants’  affective  commitment  (M=5.6  out  of  7)  to  work  in  the  ICU
overweighed their normative and continuance commitment (M=5.1, M=4.9 out of 7) implying a stronger emotional connection
with their unit. Strong positive and significant correlations were observed between the participants’ structural empowerment
scores and all work commitment sources. Conclusion: these results provided an insight on aspects of work environment that
need to be fostered and improved in our intensive care unit which have a direct linkage to nurses’ work commitment and
potentially to their quality of care they provide.
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