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Abstract :  The research studied,  in the beginning,  the related urban concepts such as the urban,  development,  urban
development.  As  it  also  deals  with  the  upgrading,  urban  upgrading,  community  participation  and  the  role  of  local
administration in development and upgrading projects. Then it studies some regional upgrading & urban development projects
in Egypt followed by international projects, and the analysis the strategies followed in dealing with these projects. Afterwards,
we state the regional aspects of both Damietta governorate & city, dealing with its potentials & development constraints.
Followed by studying the upgrading and urban development projects strategies in reflection to the city’s crucial problems, and
the constraints that faced the upgrading & development project. Then, it studied the implementation of the project’s strategies
& it provided the financial resources needed for the development project in Damietta city. Followed by the studying of the
urban and human development  projects  in  the  upgrading of  Damietta  city,  as  well  as  analyzing  the  different  projects
&analyzing the results of these projects on the aspects of the city’s needs. Then the research analysis in comparison the
upgrading and urban development project in Damietta and the regional upgrading and development projects in Egypt. As well
as the comparison between the upgrading and urban development project and the international projects in some Arabic and
foreign countries in relation to the goals, problems, obstacles, the community participation, the finance resources and the
results. Finally, it reviews the results and recommendations that were reached as a result of studying the similar urban
upgrading projects in Egypt and in some Arabic and foreign countries. Followed by the analytical analysis of the upgrading and
urban development in Egypt
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