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Abstract : Purpose: The study aims to answer the question what are motivational conditions that have great influences on
employees’ innovative work behaviors by investigating the case of SATAMANKULMA/ Anya Productions Ky in Kuopio, Finland.
Design/methodology: The main methodology utilized was the qualitative single case study research, analysis was conducted
with an adapted thematic content analysis procedure, created from empirical material that was collected through interviews,
observation and document review. Findings: The paper highlights the significance of combining relevant synergistic extrinsic
and intrinsic motivations into the organizational motivation system. The findings show that intrinsic drives are essential for the
initiation phases while extrinsic drives are more important for the implementation phases of innovative work behaviors. The
study also offers the IDEA motivation model-interpersonal relationships & networks, development opportunities, economic
constituent and application supports as an ideal tool to optimize business performance. Practical limitations/ implications: The
research was only conducted from the perspective of SATAMANKULMA/Anya Productions Ky, with five interviews, a few
observations and with several reviewed documents. However, further research is required to include other stakeholders, such
as the customers, partner companies etc. Also the study does not offer statistical validity of the findings; an extensive case
study or a qualitative multiple case study is suggested to compare the findings and provide information as to whether IDEA
model relevant in other types of firms. Originality/value: Neither the innovation nor the human resource management field
provides a detailed overview of specific motivational conditions might use to stimulate innovative work behaviors of individual
employees. This paper fills that void.
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