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Abstract : The purpose of this quantitative study was to analyze farm management skills in broiler poultryproducers in
Botswana. The study adopted a descriptive and correlation research design. The population of the study was the poultry farm
operators who had been in broiler poultry farming at least for two years. Based on the information from literature, a
questionnaire was constructed for data collection on seven areas of farm management skills namely; planning skills, accounting
and financial management skills, production management skills, product procurement and marketing skills, decision making
skills, risk management skills, and specific technical skills. The validity and reliability of the questionnaire were accomplished
by a panel of experts and by calculating the Cronbach’s alpha coefficient, respectively. Data were collected through a survey of
60 randomly sampled poultry farm operators in Botswana. Data were analyzed through descriptive statistical tools whereby the
level of farm management skills were determined by calculating means and standard deviations of the management skills
among the broiler producers. The level of farm management skills in broilers producers was discussed. All the seven farm
management skills were ranked based on their calculated means. The specific technical skills and risk management skills were
the highest and the lowest ranked farm management skills, respectively.Findings revealed that the broiler producers had skills
above the average level only in specific technical skills whereas the skill levels in the remaining six farm management skills
under study were found below the average level. This prevailing low level of farm management skills can be justified asthe
cause of failure or poor performance of the broiler poultry farms in Botswana. Therefore, in order to improve the efficiency and
productivityin broiler production in the country, it was recommended that the broiler poultry producers should be adequately
trained in areas of planning skills, financial management skills, production management skills, product procurement and
marketing skills, decision making skills and risk management skills.
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