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Abstract : This paper presents the findings of a research which sought to investigate techniques used to improve cost and time
control of construction projects management practice in Nigeria. However, there is limited research on issues surrounding the
practical usage of these techniques. Data were collected through a questionnaire distributed to construction experts through a
survey conducted on the 100 construction organisations and 50 construction consultancy firms in the Nigeria aimed at
identifying common project cost and time control practices and factors inhibiting effective project control in practice. The
study reveals that despite the vast application of control techniques a high proportion of respondents still experienced cost and
time overruns on a significant proportion of their projects. Analysis of the survey results concluded that more effort should be
geared at the management of the identified top project control inhibiting factors. This paper has outlined some measures for
mitigating these inhibiting factors so that the outcome of project time and cost control can be improved in practice.
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