
Application of Balance Score Card (BSc) in Education: Case of the
International University

Authors : Hieu Nguyen
Abstract : Performance management is the concern of any organizations in the context of increasing demand and fierce
competition between education institution. This paper draws together the performance management concepts and focuses
specifically to Balance Scorecard in the context of education. The study employs semi-structured in-depth interview to explore
the measurement items for each of the sub-objectives in the four perspectives. Each of the perspectives’ explored measurement
items will then be discussed the role and influence of them towards the perspective and how to improve the measurements to
have improved performance management. Finally, the measurements will be put together as a suggested balanced scorecard
framework in the case of International University.
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