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Abstract : The process of construction significantly contributes to high level of risks, complexity and uncertainties leading to
cost and time overrun, customer dissatisfaction etc. lean construction is important as it is a comprehensive system of tools and
concepts focusing on moving closer to customer satisfaction by understanding the process, identifying the waste and
eliminating it. The proposed work includes identification of knowledge areas from lean perspective, lean tools/concepts used in
lean construction and establishing a relationship matrix between knowledge areas and lean tools/concepts, thus developing and
building up a lean construction body of knowledge (LCBOK), i.e. a guide to lean construction, aiming to provide guidelines to
manage individual projects and also helping construction industry to minimise waste and maximize value to the customer. In
this study, we identified 8 knowledge areas and 62 lean tools/concepts from lean perspective and also one tool can help to
manage two or more knowledge areas.
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