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Abstract : Complex systems have many aspects. A variety of methods have been developed to analyze these systems. The most
efficient of these methods should not only be simple, but also provide useful and comprehensive information about many
aspects of the system. Matrix methods are considered the most commonly methods used to analyze and design systems. Each
matrix method can examine a particular aspect of the system. If these methods are combined, managers can access to more
comprehensive and broader information about the system. This study was conducted in four steps. In the first step, a process
model of a real project has been extracted through IDEF3. In the second step, activity levels have been attained by writing a
process model in the form of a design structure matrix (DSM) and sorting it through triangulation algorithm (TA). In the third
step, sub-processes have been obtained by writing the process model in the form of an interface structure matrix (ISM) and
clustering it through cluster identification algorithm (CIA). In the fourth step, a mixed model has been developed to provide a
unified picture of the project structure through the simultaneous presentation of activities and sub-processes. Finally, the
paper is completed with a conclusion.
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