
Comparative Study on Inhibiting Factors of Cost and Time Control in
Nigerian Construction Practice

Authors : S. Abdulkadir, I. Y. Moh’d, S. U. Kunya, U. Nuruddeen
Abstract : The basis of any contract formation between the client and contractor is the budgeted cost and the estimated
duration of projects. These variables are paramount important to project's sponsor in a construction projects and in assessing
the success or viability of construction projects. Despite the availability of various techniques of cost and time control, many
projects failed to achieve their initial estimated cost and time. The paper evaluate the inhibiting factors of cost and time control
in Nigerian construction practice and comparing the result with the United Kingdom practice as identified by one researcher.
The populations of the study are construction professionals within Bauchi and Gombe state, Nigeria, a judgmental sampling
employed in determining the size of respondents. Descriptive statistics used in analyzing the data in SPSS. Design change,
project fraud and corruption, financing and payment of completed work found to be common among the top five inhibiting
factors of cost and time control in the study area. Furthermore, the result had shown some comprising with slight contrast as
in the case of United Kingdom practice. Study recommend the adaptation of mitigation measures developed in the UK prior to
assessing its effectiveness and so also developing a mitigating measure for other top factors that are not within the one
developed in United Kingdom practice. Also, it recommends a wider assessing comparison on the modify inhibiting factors of
cost and time control as revealed by the study to cover almost all part of Nigeria.
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