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Abstract : This review provides an overview of the impact that implementation of various Knowledge Management (KM)
strategies has had on the growth of a department in a Public Sector Company in India. In a regulated utility controlled by the
government, the growth of an organization such as Hindustan Petroleum Corporation Limited (HPCL) had depended largely on
the efficiencies of the systems and its people. However, subsequent to the de-regularization & to the entry of the private
competition,  the need for  a ‘systematic  templating’  of  knowledge was recognized.  This  necessitated the introduction of
Knowledge Management Centre (KMC). Projects & Pipelines Department (P&P) of HPCL introduced KMC that contributed
significantly towards KM by adopting various strategies such as standardization, leveraging information system, competency
enhancement, and improvements & innovations. These strategies gave both tangible as well as intangible benefits towards KM.
Knowledge, technology & people are the three pillars that need to be catered for effective knowledge management in any
organization. In HPCL, the initiative of KMC has served as an intermediary between these three major pillars as each activity of
the strategy was centered on them and contributed significantly to their growth and up-gradation, ensuring overall growth of
KM in the department.
Keywords  :  knowledge,  knowledge  management,  public  sector  organization,  standardization,  technology,  people,  skill,
information system, innovation, competency, impact
Conference Title : ICKM 2016 : International Conference on Knowledge Management
Conference Location : London, United Kingdom
Conference Dates : January 18-19, 2016

World Academy of Science, Engineering and Technology
International Journal of Information and Communication Engineering

Vol:10, No:01, 2016

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 In
fo

rm
at

io
n 

an
d 

Co
m

m
un

ic
at

io
n 

En
gi

ne
er

in
g 

Vo
l:1

0,
 N

o:
01

, 2
01

6 
pu

bl
ic

at
io

ns
.w

as
et

.o
rg

/a
bs

tr
ac

ts
/3

54
21

.p
df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 10(01) 2016 1

https://publications.waset.org/abstracts/35421.pdf

