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Abstract  :  The  process  of  human  resources  management  in  the  structures  of  corporate  groups  demonstrates  certain
specificity, resulting from the division of decision-making and executive competencies, which occurs within these structures
between a parent company and its subsidiaries. The subprocess of employee assessment is considered crucial, since it provides
information for the implementation of personnel function. The empirical studies conducted in corporate groups, within which at
least one company is located in Poland, confirmed the critical significance of employee assessment systems in the process of
human resources management in corporate groups. Parent companies, most often, retain their decision-making authority
within the framework of the discussed process and introduce uniform employee assessment and personnel controlling systems
to subsidiary companies. However, the instruments for employee assessment applied in corporate groups do not present such
specificity.
Keywords : corporate groups, employee periodical assessment system, holding, human resources management
Conference Title : ICBSS 2016 : International Conference on Business and Social Sciences
Conference Location : Paris, France
Conference Dates : January 21-22, 2016

World Academy of Science, Engineering and Technology
International Journal of Social and Business Sciences

Vol:10, No:01, 2016

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 S
oc

ia
l a

nd
 B

us
in

es
s 

Sc
ie

nc
es

 V
ol

:1
0,

 N
o:

01
, 2

01
6 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/3
51

57
.p

df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 10(01) 2016 1

https://publications.waset.org/abstracts/35157.pdf

