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Abstract : Companies in Asia face a number of constraints in tight competitiveness in ASEAN Economic Community 2015 and
globalization. An economic capitalism system as an integral part of globalization processing brings broad impacts. They need to
improve business performance in globalization and ASEAN Economic Community.  Organizational  development has quite
clearly demonstrated that aligning individual’s personal goals with the goals of the organization translates into measurable and
sustained performance improvement. Human capital is a key to achieve company performance. Employee Engagement (EE)
creates and expresses themselves physically, cognitively and emotionally to achieve company goals and individual goals. One
will experience a total involvement when they undertake their jobs and feel a self integration to their job and organization. A
leader plays key role in attaining the goals and objectives of a company/organization. Any Manager in a company needs to have
leadership competence and global mindset. As one the of positive organizational behavior developments, psychological capital
(PsyCap) is assumed to be one of the most important capitals in the global mindset, in addition to intellectual capital and social
capital. Textile companies also need to face a number of constraints in tight competitiveness in regional and global. This
research involved 42 managers in two textiles and a spinning companies in a group, in Central Java, Indonesia. It  is a
quantitative research with Partial Least Squares (PLS) studying job resource (Social Support & Organizational Climate) and
Personal Resource (4 dimensions of Psychological Capital & Leadership Competence) as prediction of Employee Engagement,
also Employee Engagement and leadership competence as prediction of leader’s performance. The performance of a leader is
measured by means of achievement on objective strategies in terms of 4 perspectives (financial and non-financial perspectives)
in a Balanced Score Card (BSC). It took one year during a business plan of year 2014, from January to December 2014. The
result of this research is there is correlation between Job Resource (coefficient value of Social Support is 0.036 & coefficient
value of organizational climate is 0.220) and Personal Resource (coefficient value of PsyCap is 0.513 & coefficient value of
Leadership Competence is 0.249) with employee engagement. There is correlation between employee engagement (coefficient
value is 0.279) and leadership competence (coefficient value is 0.581) with performance.
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