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Abstract : Trade unions are groups formed essentially to promote, articulate and enhance the welfare of workers. They are
expected to defend the workers interests and participate actively in workplace exchanges. But for trade unions to function
effectively and actualize their lofty aspirations in the context of the current dynamic and ever-changing industrial relations
context,  they  must  not  only  have  qualified  and  competent  leaders,  but  also  flexible  and  effective  structure,  systems,
organograms, constitution, and administrative processes in place to compliment their policies and programmes. An important
aspect of industrial relations is the existence of cordial tripartite or bipartite interactions between stakeholders and other
social partners that are indispensable to the creation of positive and mutually beneficial exchanges and outcomes. This paper
canvassed that unions must be structurally viable and administratively cohesive in order to be effective, pragmatic, functional
and remain relevant. It also argued that weak, structurally deficient and less organized unions often find it immensely difficult
to actualize workers goals. Finally, it outlined basic principles that will enhance union administration, guarantee that unions
will continue to satisfy the yearnings of its members in these trying times and finally foster peaceful industrial relations climate
and cordial labor relations between trade unions, employers /management and government.
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