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Abstract : Background: Thailand has implemented a district health system based on the concept of primary health care. Since
2014, Family Care Team (FCT) was launched to improve the quality of care through a multidisciplinary team include not only
the health sector but also social sector work together. FCT classified into 3 levels: district, sub-district, and community. This
system now consists of 66,353 teams, including 3,890 teams at district level, 12,237 teams at the sub-district level, and 50,326
teams at the community level. There is a report regarding assessment the situation and perception on FCT, however, relatively
few examined the operationality of this policy. This study aimed to explore the perception of district manager on the process of
the implementation of FCT policy and the factors associating to implement FCT in the district health system. Methods/Results:
Forty in-depth interviews were performed: 5 of primary care manager at the provincial medical health office, 5 of community
hospital  director,  5 of  district  administrative health office,  10 of  sub-district  health promoting hospital,  and 10 of  local
organization. Semi-structure interview guidelines were used in the discussions. The data was analyzed by thematic analysis.
This policy was formulated based on the demographic change and epidemiology transition to serve a long term care for elderly.
Facilitator factors are social capital in district health systems such as family health leader and multidisciplinary team. Barrier
factors are communication to the frontline provider and local organization. The output of this policy in relation to the structure
of FCT is well-defined. Unanticipated effects include training of FCT in community level. Conclusion: Early feedback from
healthcare manager is valuable information for the improvement of FCT to function optimally. Moreover, in the long term,
health outcome need to be evaluated.
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