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Abstract : The Construction Industry is notoriously risky. Much of the preparatory paperwork that precedes construction
project can be viewed as the formulation of risk allocation between the owner and the Contractor. The Owner is taking the risk
that his project will not get built on the schedule that it will not get built for what he has budgeted and that it will not be of the
quality he expected. The Contractor Face a multitude of risk. One of them is an unforeseen condition at the construction site.
The Owner usually has the upper hand here if the unforeseen condition occurred. Site data contained in Ground Investigation
report  is  often of  significant  contractual  importance in  disputes  related to  the  unforeseen ground condition.  A  ground
investigation can never fully disclose all the details of the underground condition (Risk of an unknown ground condition can
never be 100% eliminated). Adipala Coal Fired Steam Power Plant (CSFPP) 1 x 660 project is one of the large CSFPP project in
Indonesia based on Engineering, Procurement, and Construction (EPC) Contract. Unforeseen Ground Condition it’s responsible
by the Contractor has stipulated in the clausal of Contract.  In the implementation, there’s indicated unforeseen ground
condition at Circulating Water Pump House (CWPH) area which caused the Contractor should be changed the Method of Work
that give big impact against Time of Completion and Cost Project. This paper tries to analyze the best way for allocating the
risk between The Owner and The Contractor. All parties that allocating of sharing risk fairly can ultimately save time and
money for all parties, and get the job done on schedule for the least overall cost.
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