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Abstract : Modeling of business processes, based on BPMN (Business Process Modeling Notation), helps analysts and
managers to understand business processes, and, identify their shortages. These models provide a context to make rational
decision of organizing business processes activities in an understandable manner. The purpose of this paper is to provide a
framework for better understanding of business processes and their problems by reducing the cognitive load of displayed
information for their audience at different managerial levels while keeping the essential information which are needed by them.
For this reason, we integrate business process diagrams across the different managerial levels to develop a framework to
improve the performance of business process management (BPM) projects. The proposed framework is entitled ‘Business
process improvement framework based on managerial levels (BPIML)'. This framework, determine a certain type of business
process diagrams (BPD) based on BPMN with respect to the objectives and tasks of the various managerial levels of
organizations and their roles in BPM projects. This framework will make us able to provide the necessary support for making
decisions about business processes. The framework is evaluated with a case study in a real business process improvement
project, to demonstrate its superiority over the conventional method. A questionnaire consisted of 10 questions using Likert
scale was designed and given to the participants (managers of Bank Refah Kargaran three managerial levels). By examining
the results of the questionnaire, it can be said that the proposed framework provide support for correct and timely decisions by
increasing the clarity and transparency of the business processes which led to success in BPM projects.
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