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Abstract : In many countries, governments have been promoting the involvement of private sector entities to enter into long-
term agreements for the development and delivery of large infrastructure projects, with a focus on overcoming the limitations
upon public fund of the traditional approach. The involvement of private sector through public-private partnerships (PPP)
brings in new capital investments, value for money and additional risks to handle. Worldwide research studies have shown that
an objective, systematic, reliable and user-oriented risk assessment process and an optimal allocation mechanism among
different stakeholders is crucial to the successful completion. In this framework this paper, which is the first stage of a
research study, aims to identify the main risks for the delivery of PPP projects. A review of cross-countries research projects
and case studies was performed to map the key risks affecting PPP infrastructure delivery. The matrix of mapping offers a
summary of the frequency of factors, clustered in eleven categories: Construction, Design, Economic, Legal, Market, Natural,
Operation, Political, Project finance, Project selection and Relationship. Results will highlight the most critical risk factors, and
will hopefully assist the project managers in directing the managerial attention in the further stages of risk allocation.
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