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Abstract : Nowadays, the amounts of companies which tend to have an Enterprise Resource Planning (ERP) application are
increasing particularly in developing countries like Iran. ERP projects are expensive, time consuming, and complex, in addition
the failure rate is high among these projects. It is important to know whether these projects could meet their goals or not.
Furthermore, the area which should be improved should be identified. In this paper we made a framework to evaluate ERP
projects success implementation. First, based on literature review we made a framework based on BSC model, financial,
customer, processes, learning and knowledge, because of the importance of change management it was added to model. Then
an organization was divided in three layers. We choose corporate, managerial, and operational levels. Then to find criteria to
assess each aspect, we use Delphi method in two rounds. And for the second round we made a questionnaire and did some
statistical tasks on them. Based on the statistical results some of them are accepted and others are rejected.
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