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Abstract : Total Quality Management (TQM) refers to management methods used to enhance quality and productivity in
business organizations. Total Quality Management (TQM) has become a frequently used term in discussions concerning quality.
Total Quality management has brought rise in demands on the organizations policy and the customers have gained more
importance in the organizations focus. TQM is considered as an important management tool, which helps the organizations to
satisfy their customers. In present research critical success factors includes management commitment, customer satisfaction,
continuous improvement, work culture and environment, supplier quality management, training and development, employee
satisfaction and product/process design are studied. A questionnaire is developed to implement these critical success factors in
implementation of total quality management in Indian industry. Questionnaires filled by consulting different industrial
organizations. Data collected from questionnaires is analyzed by descriptive and importance indexes.
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