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Abstract : This paper is part of a broader research project on employee development in small enterprises, financed by Polish
National Science Centre. The project results will serve as basis for a doctoral dissertation. The paper utilises literature studies
and qualitative research conducted in small enterprises operating in the Lower Silesia region of Poland. This paper aims to
identify some of the factors that stimulate employee development in small companies operating in Poland. The great variety of
business pursuits and applications represented by this sector makes it hard to determine a universal configuration of factors to
offer best possible conditions for employee development. Research results suggest that each of the examined companies had
one or two of such factors in focus, and serving as the basis for the entire pro-development system. These include: employment
security (both for employee and entrepreneur) and extensive knowledge and experience of entrepreneurs, but only if it is
combined with a willingness and ability to share it.
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