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Abstract : The purpose of the study reported in this paper was to propose an optimal pattern to evaluate the staff management
performance  of  the  water  and  sewage  organization.  The  performance  prism-model  was  used  to  evaluate  the  following
significant  dimensions  of  performance:  organizational  strategies,  organizational  processes,  organization  capabilities,
stakeholders’ partnership and satisfaction. In the present study, a standard, valid and reliable questionnaire was used to obtain
data about the five dimensions of the performance prism model. 169 sample respondents were used for responding the
questionnaire who were selected from the staff of water and waste-water organization in western Azerbaijan, Iran. Also, Alpha
coefficient was used to check the reliability of the data-collection instrument which was measured to be beyond 0.7. The
obtained data were statistically analyzed by means of SPSS version 18. The results obtained from the data analysis indicated
that the performance of the staff management of the water and waste-water organization in western Azerbaijan was acceptable
in terms of organizational strategies, organizational process, stakeholders’ partnership and satisfaction. Nevertheless, it was
found that  the  performance of  the  staff  management  with  respect  to  organizational  abilities  was  average.  Indeed,  the
researchers drew the conclusion that the current performance of  the staff  management in this organization in western
Azerbaijan was less than ideal performance.
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