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Abstract  :  As  it  is  predicted  2559  years  before  there  is  nothing  permanent  except  change.  In  our  turbulent  World,
Organizations will always be faced with the challenge of determining the path that will always keep them on balance en route
that will bring success. That means from top to bottom, every organisation is exposed to fight to stay afloat and compete while
they face the continuous prospect of change in an increasingly competitive and globalized World. Otherwise, they would fail to
realize their goals and targets, and ultimately would disappear. But the organizations that will celebrate success five or ten
years from now will be the winners of the fight by having recognizing that planning the change was only the first step in the
journey and put sufficient efforts into the task of leading change. Increasingly unpredictable and competitive organizational
environments have put pressure on leaders across all industries to better manage the change. The key of establishing effective
change and transformation in organisations lies on the steps taken before the change happens depending to the quality of the
human sources; readiness for change, acknowledgement by management, prepared leaders, motivated employees, overcoming
the resistance to change and ultimately adapting change into the organization. Due to these factors, leaders managing the
organisational development can ensure organizations and employees to meet new performance targets, motivation and skills
rapidly and effectively.  Finally,  this article will  provide some tools for leaders,  and discuss how to catch organisational
development and manage the innovations in effective ways.
Keywords : managing the change, organizational change, human factor, leaders, globalization, organisational development
Conference Title : ICBSOB 2015 : International Conference on Business Strategy and Organizational Behavior
Conference Location : Barcelona, Spain
Conference Dates : August 17-18, 2015

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:9, No:08, 2015

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:9
, N

o:
08

, 2
01

5 
pu

bl
ic

at
io

ns
.w

as
et

.o
rg

/a
bs

tr
ac

ts
/3

31
13

.p
df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 9(08) 2015 1

https://publications.waset.org/abstracts/33113.pdf

