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Abstract : This paper approaches the need for innovation management in the context of an existing integrated management
system implemented  in  an  organization.  The  road  to  success  for  companies  in  today’s  economic  environment  is  more
demanding than ever and the capacity of adapting to the rapid changes is compensatory in order to resist on the market. The
managers struggle, daily, with increasingly complex problems, caused by fierce competition in the market but also from the
rising demands of customers. Innovation seems to be the solution for these problems. During the last decade almost all
companies have been certificated according to various management systems, like quality management system, environmental
management system, health and safety management system and others; furthermore many companies have implemented an
integrated management system, by integrating two or more management systems. The problem rising today is how to integrate
innovation in this integrated management systems. The challenge of the problem is that the development of an innovation
management system is in the early phase. In this paper we have studied the possibility of integrating some of the innovation
request in an existing management system, we have identify the innovation performance request and we proposed some
recommendations regarding innovation management and its implementation as a part of an integrated management system.
This paper lies down the bases for developing an model of integration management systems that include innovation as a main
part of it. Organizations are becoming more aware of the importance of Integrated Management Systems (IMS). Integrating
two or more management systems into an integrated management system can have much advantages.This paper examines
various models of management systems integration in accordance with professional references ISO 9001, ISO 18001 and
OHSAS 18001, highlighting strengths and weaknesses, creating a basis for future development of integrated management
systems, and their involvement in various other processes within the organization, such as innovation management. The more
and more demanding economic context emphasizes the awareness of the importance of innovation for organizations. This
paper highlights the importance of the innovation for an organization and also gives some practical solution in order to improve
the overall success of the business through a better approach of innovation. Various standards have been developed in order to
certificate organizations that they respect the requirements. Applying an integrated standards model is shown to be a more
effective way then applying the standards independently. The problem that arises is that in order to adopt the integrated
version of standards there have to be made some changes at the organizational level. Every change that needs to be done has
an effect on its activity,  and in this sense the paper tries to deal with the changes needed for adopting an integrated
management system and if those changes have an influence over the performance. After the analysis of the results, we can
conclude that in order to improve the performance a necessary step is the implementation of innovation in the existing
integrated management system.
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