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Abstract : In today’s world, which takes further steps towards globalization each and every day, societies and cultures are re-
shaped while the demands of the changing world are described once more. In this atmosphere, where the speed of change
sometimes reaches a terrifying point, it is possible to state that effective leaders are needed more than ever in order to meet
the above-stated needs and demands. The question of what effective leadership is keeping its importance on the agenda. Most
of the answers to this question has mostly focused on the approach of distributed leadership recently. This study aims at
analyzing the applicability of distributed leadership, which is accepted to be an example of effective leadership that can meet
the needs of global world, which is changing more and more rapidly nowadays, at higher education institutions in Turkey.
Within the framework of this study, first of all, the historical development of distributed leadership is addressed, and then a
theoretical framework is drawn for this approach by means of underlying what distributed leadership is and is not. After that,
different points of view about the approach are laid out within the borders of opinions expressed by Gronn and Spillane, who
are accepted to be the most famous advocators of distributed leadership. Then, exemplar practices of distributed leadership
are included in the study before drawing attention to the strengths and weaknesses of this approach. Lastly, the applicability of
distributed leadership at higher education institutions in Turkey is analyzed. This study is carried out with the method of
literature review by resorting to first- and second-hand sources on distributed leadership.
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