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Abstract : This paper aims to present the creation of a mentoring program to be applied in developing future junior industrial
engineers acting professionally. Its objective is to contribute to a better professional performance as engineers. It is a case-
study for the RIP region (including the cities of Resende, Itatiaia and Porto Real), which is located in an industrial area in Rio
de Janeiro State, in Brazil. As a result, 87% of mentors and mentees approved the program as efficient, based on the initial
targets.
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