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Abstract : In the midst of a fierce war for talent, the hospitality industry is seeking new and innovative ways to enrich its
image as an employer of choice and not a necessity. Historically, the industry’s professions are portrayed as ‘unattractive’ due
to their repetitious nature, long and unsocial working schedules, below average remunerations, and the mental and physical
demands of the job. Aligning with the industry, hospitality and tourism scholars embarked on a journey to investigate pertinent
topics with the aim of enhancing our conceptual understanding of the elements that influence employees at the hospitality
world of work. Topics such as job involvement, commitment, job and career satisfaction, and turnover intentions became the
focal points in a multitude of relevant empirical and conceptual investigations. Nevertheless, gaps or inconsistencies in existing
theories, as a result of both the volatile complexity of the relationships governing human behavior in the hospitality workplace,
and the academic community’s unopposed acceptance of theoretical frameworks mainly propounded in the United States and
United Kingdom years ago, necessitate our continuous vigilance. Thus, in an effort to enhance and enrich the discourse, we set
out to investigate the relationship between intrinsic and extrinsic job satisfaction traits and the individual’s career satisfaction,
and subsequent intention to remain in the hospitality industry. Reflecting on existing literature, a quantitative survey was
developed  and  administered,  face-to-face,  to  650  individuals  working  as  full-time  employees  in  4-  and  5-  star  hotel
establishments in Cyprus, whereas a multivariate statistical analysis method, namely Structural Equation Modeling (SEM), was
utilized to determine whether relationships existed between constructs as a means to either accept or reject the hypothesized
theory. Findings, of interest to both industry stakeholders and academic scholars, suggest that the individual’s future intention
to remain within the industry is primarily associated with extrinsic job traits. Our findings revealed that positive associations
exist  between extrinsic job traits,  and both career satisfaction and future intention.  In contrast,  when investigating the
relationship of intrinsic traits, a positive association was revealed only with career satisfaction. Apparently, the local industry’s
environmental factors of seasonality, excessive turnover, overdependence on seasonal, and part-time migrant workers, prohibit
industry stakeholders in effectively investing the time and resources in the development and professional growth of their
employees. Consequently intrinsic job satisfaction factors such as advancement, growth, and achievement, take backstage to
the more materialistic extrinsic factors. Findings from the subsequent mediation analysis support the notion that intrinsic traits
can positively influence future intentions indirectly only through career satisfaction, whereas extrinsic traits can positively
impact both career satisfaction and future intention both directly and indirectly.
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