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Abstract :  Research for  the strategic  formulation of  competitive  advantage development  on Indonesian Private  Higher
Education  Institutions  (IPHEI)  is  mostly  done  using  positivistic  paradigm  by  means  of  analytical  thinking.  This  study
emphasized of the participatory paradigm by using synthesis as a way of thinking in order to achieve its goal. The purposes of
this study are to: 1) build future scenario of the external environmental dynamics that will be encountered by IPHEI, 2)
formulate a strategy that can be implemented by IPHEI through developing the organization's competitive advantage in the
future. The used research methodology is Participatory Prospective Analysis (PPA). The results showed that the future scenario
of external environmental conditions that will be encountered by IPHEI in the future can be described in three conditions,
namely: optimistic, moderate, and pessimistic scenarios. The strategic formulation from the research results is based on four
internal factors as its foundation (the effectiveness of leadership, the availability of funds and financing, the effectiveness of
human resource management strategy, and the relevance of curriculum). A set of resulted strategic formulation is knowledge
of  the experts  that  needed to  be followed up wisely  so that  their  use can be optimized for  the development of  IPHE
organizational competitive advantage in the future.
Keywords :  competitive advantage,  participatory prospective analysis,  PPA,  private higher education institutions,  PHEI,
strategic formulation
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