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Abstract : Description : A group of nurses address the shortage of trained staff to respond to critical patients at Rwanda
Military Hospital (RMH) by developing a training program and a resuscitation response team. Members of the group who
received the training when it first launched are now trainer of trainers; all components of the training program are organized
and delivered by RMH staff-the clinical mentor only provides adjunct support. This two day training is held quarterly at RMH;
basic life support and exposure to interventions for advanced care are included in the test and skills sign off. Seventy staff
members have received the training this year alone. An increased number of admission/transfer to ICU due to successful
resuscitation attempts is noted. Lessons learned: -Number of staff trained 2012-2014 (to be verified). -Staff who train together
practice with greater collaboration during actual resuscitation events. -Staff more likely to initiate BLS if peer support is
present-more staff trained equals more support. -More access to Advanced Cardiac Life Support training is necessary now that
the cadre of BLS trained staff is growing. Conclusions: Increased access to training, peer support, and collaborative practice
are effective strategies to strengthening resuscitation capacity within a hospital.
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