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Abstract : Cooperation between the territories on both sides of the Strait of Gibraltar is an urgent reality. the south of Spain
and northern Morocco share a  common historical  past  and belong to  a  very  similar  geographical  and ecological  area.
Economic, social and cultural relations make cooperation between the two countries’ (Spain and Morocco) a priority for the EU
and both countries governments. Likewise, deepened changes happened in production systems and consumption patterns had
seriously  damaged and weakened the craftwork sector.  The promotion of  local  crafts,  and its  economic value,  and the
cooperation with the north of Morocco has been an important issue for the Andalusian government in recent years. The main
aim of this work is to understand the strengths and weaknesses of the Tangier - Tetuan region craftworks sector in order to
develop  accurate  communication  and  promotion  plans.  From the  knowledge  of  the  real  identity,  the  sector  could  be
repositioned. Promotion and communication could be a spur to traditional sectors, such as crafts. Competitiveness requires
"the culture of communication, the cooperation between different companies to build powerful territory brands and maintain
the  establishment  confidence  and  effectiveness  relationships  among  agencies  and  organizations".  The  lack  of  previous
literature addressing how Tangier craftwork promote and communicate its value to their stakeholders, has conducted the study
to an exploratory approach with a double dimension: internal, Tangier craftwork sector image, and external, Andalusia image
of the sector in Tangier. Different interviews were conducted with Andalusian partners involved in the artisanal sector (9
master  craftsmen and 3 institutions)  and focus groups with 9 Tangiers  craftsmen were developed.  The result  of  these
interviews and expert groups are reflected in a SWOT analysis which reveals a handcraft industry with a worrying wide-spread
and undifferentiated identity and reluctance to innovation and new technologies.
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