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Abstract : Human Resources (HR) selection and training have various implementation possibilities depending on an
organization&rsquo;s abilities and peculiarities. We propose to base HR selection and training decisions about on a
competence-based approach. HR selection and training of employees are topical as there is room for improvement in this field;
therefore, the aim of the research is to propose rational decision-making approaches for an organization HR selection and
training choice. Our proposals are based on the training development and competence-based selection approaches created
within previous researches i.e. Analytic-Hierarchy Process (AHP) and Linear Programming. Literature review on non-formal
education, competence-based selection, AHP form our theoretical background. Some educational service providers in Latvia
offer employees training, e.g. motivation, computer skills, accounting, law, ethics, stress management, etc. that are topical for
Public Administration. Competence-based approach is a rational base for rational decision-making in both HR selection and
considering HR training.
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