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Abstract  :  Human  Resources  (HR)  selection  and  training  have  various  implementation  possibilities  depending  on  an
organization&rsquo;s  abilities  and  peculiarities.  We  propose  to  base  HR  selection  and  training  decisions  about  on  a
competence-based approach. HR selection and training of employees are topical as there is room for improvement in this field;
therefore, the aim of the research is to propose rational decision-making approaches for an organization HR selection and
training choice. Our proposals are based on the training development and competence-based selection approaches created
within previous researches i.e. Analytic-Hierarchy Process (AHP) and Linear Programming. Literature review on non-formal
education, competence-based selection, AHP form our theoretical background. Some educational service providers in Latvia
offer employees training, e.g. motivation, computer skills, accounting, law, ethics, stress management, etc. that are topical for
Public Administration. Competence-based approach is a rational base for rational decision-making in both HR selection and
considering HR training.
Keywords : competence-based selection, human resource, training, decision-making
Conference Title : ICBEMM 2015 : International Conference on Business, Economics and Marketing Management
Conference Location : Barcelona, Spain
Conference Dates : October 26-27, 2015

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:9, No:10, 2015

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:9
, N

o:
10

, 2
01

5 
pu

bl
ic

at
io

ns
.w

as
et

.o
rg

/a
bs

tr
ac

ts
/3

14
00

/p
df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 9(10) 2015 1

https://publications.waset.org/abstracts/31400/pdf

