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Abstract : Cities grow, large or small; they seek to gain a place in the market competition, which talks to sell a product that is
the city itself. The metropolis are large cities enjoying a legal status and assets providing their dominions elements on a
territory larger than their  range,  do not  escape this  situation.  Thus,  the search for  promising tool  metropolises  better
development and durability meet the challenges as economic, social and environmental is timely. The urban project is a new
way to build the city; it is involved in the metropolises of two ways, either to manage the crisis and to meet the internal needs
of the metropolis, or by creating a regional attractiveness with their potential. This communication will address the issue of
urban project as a tool that has and should find a place in the panoply of existing institutional tools. Based on the example of
the modernization project of the metropolis of eastern Algeria "Constantine", we will examine what the urban project can bring
to a city, the extent of its impact but also the relationship between the visions actors so metropolization a success.
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