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Abstract :  In optics and in ambition to break into the ranks of  international  metropolis  cities,  Constantine,  a regional
metropolis of eastern Algeria, is facing multiple challenges shared between the response to the urban crisis plaguing the city
and the creation of territorial attractiveness in the metropolisation process. This ambition cannot be achieve in conditions of
poor governance and lack of cooperation especially between the actors involved in major development projects, these last
qualified by change and hope carriers to make the city more attractive and pleasant. Thus, governance or good governance has
become not only a necessity but also a challenge for the city of Constantine. Through this example of Constantine. We will
analyze the challenges facing a metropolis amongst other urban governance and the constraints that affect the smooth running
of major development projects when governance is missing or inoperative.
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