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Abstract : Due to the fast development, China's express delivery industry has involved in a dilemma that the service quality
are keeping decreasing while the construction rate of delivery network cannot meet the customers’ demand. In order to get out
of this dilemma and enjoy a succession development rate, it is necessary to understand the current situation of China's express
delivery industry. Firstly, the evolution of China's express delivery industry was systematical presented. Secondly, according to
the number of companies and the amount of parcels they has dealt each year, the merits and faults of tow kind of operating
pattern was analyzed. Finally, based on the characteristics of these express companies, the problems of China's express
delivery industry was divided into several types and the countermeasures were given out respectively.
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